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PERSONAL BEST PROGRAMME
Overview
1. Personal Best is a training and volunteering programme for people who are not currently in work or education, but would like to gain opportunities to volunteer in their community and, at the same time, improve their skills and chances of getting a job.   

2. By harnessing the unique motivating force of the London 2012 Olympic and Paralympic Games, the Programme aims to inspire eligible people to undertake a Level 1 qualification, experience some volunteering and ultimately to move into employment or further training.

3. Those that take part in the Programme will receive guidance in training for a qualification and support in their volunteering experience, all of which help as 'stepping stones' toward a new work opportunity or further training.  Ultimately, the goal of the Programme is to give those involved new skills and employment opportunities and raise their self esteem and self confidence.

4. London 2012 will depend on up to 70,000 volunteers to make sure the Olympic Games and Paralympic Games run smoothly and successfully.  Volunteers will carry out a range of essential tasks, from spectator services to language services and medical care.  All graduates of the Personal Best Programme who successfully apply for a Games Time Volunteer role will be guaranteed an interview and it is hoped that up to 10% of these volunteers will be graduates of Personal Best.
Objectives of the Programme

5. The Personal Best Programme has the following objectives:

· Engagement - To engage and motivate hard to reach target groups through the potential to become a Games Time Volunteer (GTV) to gain skills and employment opportunities using the Games as an inspiration.

· Recruitment - To recruit suitable participants to the Programme, ensuring that those who are not eligible are offered effective signposting to other initiatives and/or given the opportunity to participate when they are ready.

· Information, Advice and Guidance - To offer guidance and support to increase social participation and positive outcomes for participants.

· Learning - To provide a creative learning environment that supports participants to gain a Level 1 qualification specifically designed for this programme that will develop their skills and knowledge to maximise their chances of becoming an event volunteer, including a GTV. Graduating from the course will guarantee the participant an interview to become a GTV (providing they successfully complete the application process).

· Social Inclusion - To address the under-representation of some minority communities in learning, employment and volunteering.

· Progression, tracking and ongoing contact - To ensure a range of positive progression routes for participants including further training, volunteering and employment. To remain in contact with participants to promote further learning, and other volunteering opportunities.

· Partnerships - To develop/utilise existing local partnerships for Programme governance and ensure appropriate stakeholders are engaged in delivery.

· Quality Assurance - To develop effective models for delivery of a quality assured product that provides associated resources and effective monitoring and support arrangements for providers. This includes building a network of Personal Best practitioners in the regions to develop and share best practice.

· Games Times Volunteering - To support participants in their application to become a GTV to enable the highest possible take up of Personal Best graduates to GTV roles. While most GTV places will be in London, some are expected to be in the regions, particularly where there are regional venues for the Games. This objective will also assist LOCOG to recruit a diverse volunteer workforce.

Target Participants

6. The Programme is aimed at young people and adults who are workless or for certain groups that are disadvantaged in the labour market. It is designed to attract people who would not normally engage in learning, employment or volunteering programmes.

7. In terms of eligibility, all participants must:

· Be legally resident in the UK;

· Be able to take up paid employment in a European Union member state;

· Not be currently enrolled on another training course at the point of entry;

· Not be in possession of a full Level 2 qualification or above; 

· Not a current or soon to be participant on New Deal.

8. In addition to the specific eligibility criteria above, the Programme will have a particular focus on groups over-represented in the out-of-work sector, including:
· Unemployed for six months or more between the ages of 24 and 50 (NB: does not have to be registered unemployed) or economically inactive;
· Those who are 16 – 24 and not in education, employment or training (provided they are 18 years old by June 2011);
· Disabled people;
· People in receipt of incapacity benefits;
· Lone parents

· People from BME groups;
· People aged 50 and over;
· Ex-offenders; and
· Homeless people.
9. In very exceptional circumstances where a person is within one of the target groups listed above but has a qualification at Level 2 or above, he/she may be considered for the Programme. 

Regional Delivery

10. The Programme has been piloted in two phases in 11 London Boroughs and is now being rolled out to the rest of London in its third phase, aiming to engage 20,000 participants.  The programme is now beginning to be rolled out in the regions.

11. Those regions that wish to be involved have the opportunity to implement the Programme with their own resources, against the Personal Best Programme model, which takes on board the lessons learned from London’s experience. 

12. Funding the delivery of the Personal Best Programme is the responsibility of each region. There is no separate national funding stream for the delivery of the Programme.  Some regions anticipated the advent of Personal Best in framing their ESF strategies and have resources and providers ready to begin the Programme.  Others have the opportunity to renegotiate previously awarded ESF contracts to include an element of Personal Best.  There may also be opportunities due to underspends on other ESF programmes, to extend ESF resources for Personal Best. 

13. In terms of timing, it should be noted that LOCOG (London Organising Committee for the 2012 Olympic and Paralympic Games) intends to open the application process for Games Time Volunteer programme in summer 2010.  This means that potential recruits from the regions will need to be on-programme in 08/09 or 09/10 to have a chance of completing the Programme and then having a guaranteed Games Time Volunteer interview should they meet all the eligibility criteria.
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